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The Baker Wanless ingredients
[ist for a successful eAuction,
it’s a piece of cake..
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Robust Specification

Bidders will need a clearly defined specification
« To quote effectively

e To assist in like for like bid evaluation

Service Level
Agreement

&

Technical
Specification

Know the difference between
« What you need, and
. What you want Baker O¥lmiless
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Plentiful Suppliers

Find credible alternative suppliers
* Understand minimum requirements
* Check references / experience
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Market Capacity

Make sure there is enough capacity in the market to
absorb your requirements, considering;:
« Seasonality

e Weather
e Poor Harvest

Grapes White Seedless

Grapes White Seeded
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Pears Forelle / Vermont Beauty

Pears Packham's Triumph

Plums Red
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Attractive Spend

The size of the opportunity needs to be attractive
enough to

* Gain interest from potential bidders
» Get areturn on investment on your time
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Consider

 Longer contract terms
« Aggregation of smaller contracts Baker CWlmless
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A fantastic Baker

Pick someone who understands the need for having
the right ingredients and will help you to bake a
fantastic cake...
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Thank you for listening...
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