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The Bed of Nails & The Robot
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A Correct Approach To Procurement
Classic Approach
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• Wary of planning for things far in advance as political and 
social unrest easily renders business plans obsolete

• Usually keep word-of-mouth promises, so be clear that 
what they say is what they mean

• Defer all decision making to the senior who holds the 
most power in their company; this individual bears all 
responsibility and consequences on the company’s behalf

• Personal relationships play a large role in business culture. 
Prefer to work with those they know.

• Business partners may expect to be granted privileges on 
the basis of your friendship and vice versa. These usually 
involve favours for their family or entail networking.

Middle East
Cultural Minefield For Classic Procurement
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Procurement Approach Reflects Culture
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Market Dojo Makes, Doing Procurement Right, Easy
…much faster, less painful…

The Bed 
of Nails!
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Robotic Process Automation + Market Dojo

Consider the 
Robot as a 

“classroom 
assistant” for 

category 
managers



richard@steps4consulting.com Telephone: +32 472 984143

The Classroom Assistant
Robot carries out mundane tasks 

Prepare 
Event

Launch 
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Market 
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People doing what we do best

•Improving procurement spend cover
•Partnering with marketing, sales, operations…
•Supporting growth strategy
•Finding innovation
•Developing value enhancing specifications
•Developing suppliers
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Thank You


