Category Dojo - Business Case

“Discover, compare and prioritise your category
management strategy!”

categorydojo




Key Challenge 1 - Analysing categories

Category assessment is done in a manual ad hoc fashion

e Means lack of structured methodology and common focus
® Resultsin aninconsistent approach
e |s challenging due to limited resources

Result: Potential opportunities may be overlooked and other areas such as risk reduction and
supplier relationships are not consistently analysed

Using a professional category spend insight tool:

e Improves the scheduling of procurement activities to generate results quicker

e Enables comparison and prioritisation of wide ranging and complex categories

® Gives early awareness of adverse cost driver movements and/or risk of supply arising
from over-dependence on certain suppliers

e Captures key data



Key Challenge 2 - Building your Savings plan

Using a manual approach for savings forecasting

e Creates inconsistent approaches
® Means some key category questions may be missed
® Presents challenges in comparing and reporting

Result: Creating a potentially inaccurate plan increasing the risk of missed targets, effecting
corporate performance and team demotivation

Using a unique category spend analysis tool:

® Proven accurate savings predictions based on empirical reasoning to give you
confidence in hitting your targets and comparing different procurement opportunities

e Strategic spend category analysis and prioritisation that highlights hidden costs

e Giving efficiency improvements can help the team assess 20% more savings
opportunities with 50% less effort



Summary of Challenges

Challenges

Benefits of an opportunity assessment tool

Lack of centralised information leading to poor repeatability,
especially when team members leave

Centralise all the team’s input into an online tool that can be tweaked
in real time for subsequent assessments

Keeping the assessment consistent across the team by relying on
fact not personal opinion

The team answers the same set of objective questions, regardless of
the category, to derive factual reports

Creating a robust plan that will maximise results with limited
resources

The same set of criteria is applied across all categories, highlighting the
shortest path to optimal results

Being able to defend that plan when facing scrutiny from
stakeholders

In-depth data is captured and reviewed side-by-side to provide logical
reasoning to each outcome

Discovering the optimal strategy for each category

Compare results of multiple versions of the same category in an instant
to identify the best approach

Factor in additional KPIs such as eAuctions, supplier
rationalisation, timescales and risk mitigation

Quickly re-prioritise your plan based on multiple KPIs and even a
weighted blend of them




Key Benefits of using Category Dojo

- Increased visibility across the organisation - purchasing and
contract history across the entire organisation and share
category plans with stakeholders

- Develop an objective and consistent plan - prioritise your
categories to build your own sourcing pipeline based on your
own criteria such as savings, time, complexity

- Understand your strategy to market - recommendations on the
optimal strategy for each category to maximise savings

- Define your supplier relationships - minimise your exposure to
price increases or supply interruptions arising from dependency
on certain suppliers
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Benefits of using a Market Dojo Tool

- Easy to Use - Quick to adopt from a buyer and supplier side with templates

- Professional Process - Designed in collaboration with our clients

- Transparent Pricing - Simple and affordable pricing model

- Excellent support - Support is included combined with a plethora of free resources
- Cloud solution - Hosted online and accessible from anywhere




Additional Benefits of a Market Dojo Tool

- Advanced Integration
- Integratable with Market Dojo - Use our eSourcing tool to turn prioritised opportunities
into reality through our professional, easy-to-use and affordable eSourcing solution that
includes eAuction and RFX capability.
- Consolidate data - Integrating Category Dojo and Market Dojo enables all activity from
opportunity assessment to fulfilling a tender in one place. Allowing for easy data analysis,
providers full auditability and enables effortless team collaboration

- Further integration - Our onboarding tool integrates with Market Dojo’s suite of products:
- Innovation Dojo for managing innovation in your supply chain.
- SIM Dojo for supplier onboarding.



Housing&Care21 Case Study

Housing&Care21 are one of the UK’s largest non-profit
housing and care providers.
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Features of Category Dojo

Category Dojo has a host of features that make it a unique category spend solution.
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Build your own spend category tree - Model your spend into categories and subcategories
Proprietary Algorithms - Category Dojo uses complex algorithms to discover hidden opportunities
Spend vs Complexity Report - Understand which category presents the least path of resistance
Time vs Return Report - This reports ranks your categories by the greatest expected ROI

Sourcing Strategy and Savings Reports - Recognise which sourcing option might be best for each
category and rank your categories by the greatest potential

Power Balance and Prioritisation Reports - Understand the supplier perspective and rank your
categories against your own criteria

Free Sandpit Tool - Enter as many categories as you like to review some basic reports.

Category Dojo iOS App - Free Category Dojo app that synchronises with the online tool
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Category Dojo Cost

Annual Licence:
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