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GRAHAM ROBERTS
eSourcing Lessons Learned 



SPOTLIGHT ON SUSTAINABILITY
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SOPRA STERIA

Commercial

Aerospace, Defence & Security

Shared Services Connected SSCL

Financial Services Sopra Steria Recruitment (SSR)

Government

NHS Shared Business Services

Purchases 
>£220m /yr?



INTRODUCTION
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ESOURCING LESSONS LEARNED
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Lesson 1: Push the Value of eSourcing Technology

Lesson 2: Consider Your Company’s Culture

Lesson 3: Push Your Staff – Make it a goal

Lesson 4: Push Your Suppliers

Lesson 5: Higher Cost Doesn’t Necessarily Mean Higher Quality

Final Thoughts
 Data Data Data
 Know what you want before you start
 Judge the timing 
 “Why should we use eSourcing?” It should be, “Why shouldn’t we use 

eSourcing?”

LESSONS LEARNED IN ESOURCING
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Aspects to consider
 Programme management
 Governance/reviews 
 The Process
 Data management/approval
 Communication to stakeholders & suppliers

What was done well?

What could have been done better?

SOPRA STERIA 
ESOURCING LESSONS LEARNED
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THANK YOU
Questions


