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Creating real value from eSourcing

Implementing best practices from industry leaders
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Why are you here:

‘I DON'T KNOW WHO YOU NS

Presentations

For my presentation today, I'll
be reading the powerpoint
slides word for word.

\

BUT | WILLLOOK YOU UP ON
LINKEDIN AND | WILL FIND YOU

Meet
solution
Providers
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Creating real value from eSourcing?

What is eSourcing?

“Helping manage supplier
information & negotiating online”

Adoption?
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Our competitor....

Sales person, expectation = CRM
Procurement professional = email?

Challenges with email

— Lack of data centralisation

— Difficult to scale, hence diminished savings

b= &

marketdojo



Technology adoption

1. Critical Price




Technology adoption

2. Critical Mass




Technology adoption

3. Another technology
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Technology adoption

4. Free (Nearly)




Maybe a new brand is needed?

Strategic
Sourcing

» Intelli
Process A




Agenda

Robert Copeland,
Procurement Director of G4S in the UK & Ireland
- "Resetting the supplier/buyer dynamic"

Richard Bell,
Former Procurement Director of Averda
- "Bed of Nails & Robots"

Rob Lees,
Commercial Director of ISS Ministry of Defence
- "People and Process success in government”

Graham Woodison,
Former Senior Purchasing Manager at Specsavers
- "Using different ways to achieve 25% savings"

lain McKenna,
Managing Director of Sourcing Solved
- "Finding the talent to match the technology"

Nick Ford,

Executive Director of Odesma

- "Using sourcing to transform organisation into proc
leaders”

Simon Boggis,
Former CPO of Ceva Logistics
- "Establishing an eSourcing Centre of Excellence

Keith Moore,
Owner of Fairnet Commercial Services
- "eSourcing, the best way to buy energy...that's a fact!"

Terri Hudson,
Managing Director of Baker Wanless Ltd
- Baker's ingredients lists for a successful eAuctions
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Event rules Attendees
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Event rules - Presenters
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Event rules - Building

IN CASE OF FIRE

y
0
y#

EXIT BUILDING
BEFORE TWEETING
ABOUTIT =y
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Win at our golf challenge

“ Fairground difficult”
Henry Rackley 2017




