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Introducing Odesma

We offer a new type of procurement advisory and delivery business that is 

focused on improving our client’s bottom line

 Applying  ‘Cloud Principles’ to ensure maximum efficiency and effectiveness of 

our delivery

 Combining subject matter experts & leading edge technologies

 Focusing on speed - Expertise and Technologies delivered quickly, with 

efficient cost and a very strong ROI
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Our Expertise

Business Advisory  

Analytics and Insight   

Training Services

Procurement Advisory

Virtual Procurement

Procurement PeopleCloud®
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 Aggreko plc, (the $2bn leader in power and rental solutions) during 2015 instigated a

global transformation program targeted at restructuring their business whilst reducing

the overall cost of operations.

 We were engaged to provide expert support to deliver savings, skills and technologies

with the aim of developing momentum for the procurement excellence program, and

significantly improving the standard of procurement capability in Aggreko.

 In a 12 month period, the project delivered its part of the publicly stated cash saving

target for 2016/17 delivering savings from the cost base under a quick win program.

This was achieved by completing over 300 sourcing initiatives and has delivered a

significant ROI

 For Brambles, (the $6bn leader in palletisation), Odesma are currently managing over

$500m of indirect spend across a number of global categories over an 18 month

programme.

 This is focused on improving third party value for money through savings delivery

 The programme also encompasses the delivery of market leading procurement

technologies, process improvement as well as skills transfer and enhancement of the

existing Brambles global procurement team

Our Customers
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Effective outcomes & 

efficiency of resource 

utilisation?

Cost	Reduc on	of	
>13%	of	spend	

Efficiency	 High	Low	
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Low	

High	

>	3.5%	of	spend	 0.5%	–	0.75%	of	spend	

Cost	Reduc on	of	
2	–	3%	of	spend	

CHESHIRE	CAT	 GRAPHENE	

WHITE	ELEPHANT	 ROWING	BOAT	

A	heavyweight	func on,	lots	of	staff,	
manual	processes	and	clear	business	

contribu on		

Ultra	efficient,	delivers	compe ve	
advantage	through	impressive	cost	and	

supplier	management		

An	expensive	func on	rela ve	to	business	
contribu on,	low	savings		returned	and	no	

direct	correla on	to	bo om	line	

Low	cost	organisa on,	delivers	minimal	
return,	marginal	impact	on	business	

performance	

The Procurement Dilemma



odesma.co.uk

Technology OptimisationTrained & Skilled Embedded 

Teams

Procurement Operating Model 

& Process Transformation

 Measure, Benchmark and 

Optimise Processes

 New Ways of Working

 Implementation & change 

management in line with 

strategy

 Full engagement with the 

business stakeholders

 Training academy supporting 

up skilling program

 Expertise to fill gaps

 Leading edge procurement 

Infrastructure

 Self service e-sourcing and 

innovation tools

 Benefits tracking, capture 

and dashboards

 Increase Revenue

 Improve Marketing ROI

 Manage Risk & Capital

 Ensure Compliance

 Optimize Supply Chain

 Reduce Costs

Business Outcomes

Three Key Delivery Streams
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Global Procurement Organization 

 Enables the active management of spend to 

deliver the highest benefit

 Ensures operational excellence & best 

practice in a location/business unit

 Cohesive approach and aligned goals

Global Categories

Regional Categories
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OPERATIONAL DELIVERY

Traditional State

 Focused on delivering to the country and 

business units

 Aligned to country objectives only

 Some limited international collaboration & 

success 
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OPERATIONAL DELIVERY

Establishing New Operating Models
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Optimized global procurement

Global Category Management Operational Excellence

Global Category Management

Operational Focus

Global Category Management

Operational Focus

 Perceived lack of relevance in global approach

 Can ‘miss’ the needs of the operating business

 Poor compliance to global frameworks

 Fragmented approach to suppliers

 Variable procurement practices globally

 Sub-optimal leverage of global scale

 Optimized Leverage

 Repeated and scaled best practice

 Cohesive culture and aligned goals

Balanced Category Management
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100 Stakeholder mapping/Power-mapping

200 Project/Savings Base-lining

300 Strategy Development & Execution

400 Category Market Insight 500 Negotiating & Contract 600 Savings Qualification & Validation

900 Supplier Continuous Improvement & Innovation

800 Supplier Risk

700 Supplier Relationship Management
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Stakeholders 
Training

Category Sourcing/Strategic Sourcing

Category Project 
Delivery 

Supplier Management

Regional/Local Procurement Training

Local Market 
Knowledge & Analysis

Local Suppliers and 
Business Needs

Finance for Savings 
Approval

Investing In People
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Subject Matter 
Experts
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& 

Insight

Cost

Saving 

Enablement

Control & 

Management

Enabled Category

SMEs

Technology Enablement Of Transformation
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Create sourcing programs

Upload projects as live 

initiatives

Customer Approval

Performance and Program 

Management

Savings Reporting & 

Tracking

Create governing 

dashboards

Savings forecast & delivered

Linking Governance to Performance



odesma.co.uk

Category Review Boards

Procurement Sponsor

Category lead, 

procurement 

nominees & 

stakeholders
Business 

sponsors

Business 

sponsors

Business 

sponsors

Business 

sponsors

Regional/ 

business 

procurement 

teams

Regional/ 

business 

procurement 

teams

Regional/ 

business 

procurement 

teams

Regional/ 

business 

procurement 

teams

Procurement program and projects

Core team 

members 

(procurement 

and business)

Implementing Category Governance
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Senior sponsorship
Cascaded to all levels

Clear communications
Cover all stakeholders

Clear delivery process
Clear reporting process

Dedicated resources
Supply market specialists

Sustainable improvement
Alignment of personal
and project objectives

Programme management

Clear project vision

Importance of Change Management
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 Leveraging global reach & scale

 Reducing number of suppliers

 Changing procurement systems

 Building purchasing team capability

Improving competitiveness by reducing  overall supplier spend, including;

An Example Of Key Transformation Drivers
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 Delivering significant contracted savings delivered from many completed and approved 

sourcing projects

 Enabling development of the procurement community with joint category review boards 

between sourcing leads and stakeholders 

 Creating a self service procurement spend cube, integrated with the ERP systems to deliver 

self managed business intelligence with is regularly  refreshed 

 Embedded e-sourcing solutions in the organisation, with many active users with procurement 

and the stakeholders

 Significant improvement of the profile of the procurement team across the business.

 Provided a single global picture of procurement activity through the implementation of state of 

the art tracking and workflow tools

Example Of Key Deliverables
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Example : 

 Significant spend with a very decentralised supply base across many

locations 

 Areas with few formal contract arrangements –

PSL’s/Frameworks/Engagement arrangements

 Mainly spot buying at present

 No standard process for quotations inside the business 

 Pricing benchmark non existant

Creating a series of highly visible/value signature projects to gather momentum

Example Of A Signature Project
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Setting Foundations
Building to 

transition

Transition to 

Steady State

Global 

Launch 

Meeting

October 

2016
April 

2017

Dec 

2018

 Completing Organisation Design

 Creating Value proposition

 Securing Executive Support

 Building to Steady State 

 Embedding changes

 Continuous Improvement

 Launching change program

 Understanding GAP

 Enrolling team members

Example Of Global Transformation
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To-Be

6-12 months 12-24 months
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Regional & Local Procurement

Spend 
Analytics

Compliance 
Analysis

Vendor score
cards

Category 
Strategy

Define Sourcing 
Strategy

Supplier 
profiling

Vendor 
rationalization

Process 

benchmarking

Volume –
Spend 

aggregation

Supplier 

relationship 

management

Spend 
Intelligence and 

reporting

Centralized 
Sourcing and 
Procurement 

policies*

Value 
Engineering

Systems 
Rationalization & 
Consolidation*

Common 
Purchasing system*

Enhanced
controllership

Reduced 
requisition-to-PO 

Cycle time

Improve 
Touchless PO

Process 
simplification

Operational  

sourcing execution

Performance 
Reporting 

One-time item maser 
cleansing and 

standardization

E-Sourcing
Standardization of 

desktop procedures for 
transactional processes

Redefine approval 
matrix

Cleansing –Master 
data and Contract s

Catalogue process 
design

3-6 months

Example Of Setting The Vision 
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Individual local 

procurement activities 

Global Organization

until 2016 2017-2018 2019 

Individual local 

procurement activities 

Shift from local to global

 Increase value

 Highly valued business partner

 Effective supplier management

 Efficient processes + organization
 Transparency

 Compliance

 Value

Importance Of ”The Journey”
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• Executive level sponsorship

• Gaining the involvement and trust of internal stakeholders

• Well defined governance structure and project plan

• Clear leadership roles, objectives and performance targets

• Use of strategic sourcing processes and analysis tools

• Cross-functional team with global/ national delivery skills

• Tailored approach that emphasises enhanced value delivery

• Selecting partners with the right cultural ‘fit’

• An external and internal communications plan

✔︎

✔︎

✔︎

✔︎

✔︎

✔︎

✔︎

✔︎

✔︎

Key Learnings
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If you’re intrigued by our approach or just interested to 

see how we could apply our thinking and understanding 

to your business, please get in touch.

Steve Trainor: +44 (0) 7841 977 299 

Office: +44 (0) 161 433 7833

odesma.co.uk
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3 months eTender pilot

 Ran over 250 bids with sales/ops support 

 Reduced cost/mile significantly

 Large savings over the 3 months period

 Built the business case with the support of the exec sponsor

National eTender Results over 12 months

 Ran over 1400 bids/tenders this year

 Savings range was staggering – had big impact on freight bill in North America

 Invested in team to now manage national logistics centrally and solution implemented

 Built up freight data base which is now used in sales costing and budgeting

 Completely changed the Op Model for freight within region 

The Importance Of “Signature Projects”
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Today Year 1 Year 2 Year 3 Year 4

Range Of 

Spot Market

The spot market is the price of the route at that 

time in the industry when delivery is almost 

immediate
eTendering

Move away from spot buying to rapid e-tendering

Example Signature Project With High Impact


