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Procurement Transformation

Establishing an eSourcing Centre of Excellence



My 32 year TNT / CEVA Logistics career
Year Role External Recognition

1984 TNT - Onboard Air Courier 

1989 UK Fleet Controller

1991 UK Fleet Manager

1994 
↓

2000

Group Fleet Procurement Manager
Head of UK Procurement

UK Fleet of the Year Award
Fleet Manager of the Year
UK Fleet of the Year Award
FTA Environmental Award

Fleet Environmental Award
UK Fleet of the Year Award

2006 Global Corporate Director of Procurement Qualified - MCIPS 

2007 
↓

2016

Chief Procurement Officer 
Chairman CEVA Disability Working Group

2010 - 2011

Fellowship - FCIPS 

2016 Principal & Owner of ACI Solutions2



My Former Company… CEVA Logistics in a nutshell

• TNT Logistics sold by TNT N.V. in 2007, 
rebranded CEVA 

• CEVA acquires EGL in 2008

• Revenue around >€7 billion

• > 40,000 employees

• > 1,000 locations in over 160 countries

• Significant global supply chain company

• Combined storage space: 9 - 10 mil sq m

Manufacturing 
support

Inbound 
Logistics

Warehousing 
& Distribution 

Centers

Outbound 
Logistics

Aftermarket 
Services

Final Mile 
Solution
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Original Decentralised Procurement Model

Americas

S. America

Asia Pacific

Australia

SEMEA
CEE and
Benelux

UK

• Each country disconnected
• Highly fragmented
• Varying degrees of maturity
• No standardized sourcing
• Limited eSourcing
• Some pockets of excellence
• Limited spend scope ~30%
• No Accreditation
• Limited qualified professionals

Situation
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Decentralized

Pros:
• Local Autonomy
• Customer satisfaction
• Local knowledge

Cons:
• Low economies of scale
• Low standardisation
• Low asset utilization
• Inconsistency

Three primary models for Procurement
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Centre-Led

Pros:
• Balanced leverage
• Central/local collaboration
• Stakeholder buy in
• Aligned strategy
• Collective accountability

Cons:
• Potential maverick activity
• Resistance to change

Fully Centralized

Pros:
• Highest leverage point
• Central Policies
• Standardised strategy
• Central category expertise

Cons:
• Local resistance
• Managing Compliance
• Potential low satisfaction



Centre-led model
Integrated and balanced structure

Asia Pacific

Americas
SEMEA

• Unified community

• Wider €4 billion scope

• Centrally driven strategy
Recognising Sourcing is 

Global, Regional & National 

Global Procurement

• Standard eSourcing

• Advanced Optimization

• Benefit & Intel tracking 

• Unified spend analytics

• Contract Management

• SRM

Global Tools

N. Europe

Global Procurement



Global Procurement Transformation
Enabling eSourcing excellence 



What do you want to be ?

Centre-led activity with Country collaboration 

Global Procurement Council & specialist sourcing teams

World-class sourcing methodology & benefits tracking process

Supplier Relationship Management & Voice of the customer

Expertise
• Category Experts

•Trained Negotiators

•Qualifications

•Accreditation

•Best-practice (GPC)

Savings Growth
•Leverage 

•Standardisation

•Local/Reg/Global

•Negotiations

•Compliance

Technologies
•Spend Analytics

•eSourcing

•eAuctions

•SRM

•P cards

•KPI Tracker

Methodology
•5 step sourcing

•Accelerated process

•Culture alignment

•Transparency

•Sustainable savings

Intelligence
•Market trends

•Market dynamics

•Capability

•Supplier Risk

•Peer group

Procurement Excellence
Function aligned to company strategy

Professional accreditation 



So how will you get there ?

“The man on top of the 
mountain didn't fall there.”

Vince Lombardi Jr.





Governance - Procurement Management Board
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Strategy

Unity

Excellence

Global

EMEA

ASPAC

Americas



Standardised Sourcing Methodology
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• Understand

• Optimise

• Formalise

• SLA & terms

• Documentation

• Suppliers

• E-RFP
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Benchmark & 
Best Practice 

Sharing
Implementation 

Conduct 
Negotiations

Supplier 
engagement

Requirement 
evaluation and 

Strategy formation

Strategy
GO

Tactics
GO

Commitment
GO

• Engage suppliers

• Capability review

• Price review

• Risk evaluation

• Opportunity

• Optimised options

•Define Tactics

• E-Auction

• Supplier Training

• Results optimised

• Face to face 

• Final optimisation

• Models defined

• Savings prospect

• Final Diligence

• Business ownership

• Contracts Signed

• Transition strategy

• Implementation

• Group review

• Fully implemented

• Performance 

• Capabilities

• Cost of fuel

• Price benchmarking

• Leverage potential

• Periodic reviews

• Market test 

Face To Face Discussions Prior to Award

Standardised Sourcing Methodology



An Empowered ‘Enablement’ team
1. Priority to institutionalize eSourcing

2. eSourcing Manager (communications background)  

3. Advance cross functional collaboration  

4. Identify eSourcing champions

5. Train the business to become self sufficient

6. Monitor and drive compliance

Place sourcing teams in driving seats  
1. Sourcing focused on Sourcing 

2. Empower the business for daily transactional

3. Coordinate Global, Regional, Local initiatives

4. eSourcing imbedded in Enablement, ensuring sourcing 

teams concentrate on their core activity

The Enablement Team: A key to Excellence 
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Centre-Led Resource: Sourcing & Enablement

Sourcing
Operational, IT

Strategic

Sourcing
Transport

Enablement
eSourcing, Analytics 

Process & CSR

• Broad remit covering 
operational equipment, multi-
country opportunities,
overflow IS&S and contracting

(Est €2bln)

• IT Infrastructure & 
Application (Est €130mln)

• New avenues: Facilities 
Management, Legal, 
Consultancy

• Primary focus on Road 
Transport sourcing ($1.8bln) 

• Procurement support to 
Ocean product (€1.15bln)

• Procurement support to Air 
product

• Procurement Systems
➢eSourcing
➢Analytics
➢Benefit Tracking
➢KPI Solutions
➢SRM
➢Contract Management

• Procurement Excellence
➢Accreditation
➢Compliance
➢Audit
➢Newsletters &Templates
➢Supplier Diversity
➢Gender and Disability
➢Flow to Cash
➢Corporate Card
• Environmental

1 2 3
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Standardised centrally funded eSourcing solution 

• Best of breed e-Sourcing platform

• Intuitive, easy to use 

• Proven resilience

• Integrates online tendering (RFIs, RFPs, 

PQQs) and e-Auctions

• A multi-lingual global  platform  

• Ideal for rapid reaction or planned events 

• Extremely high acceptance by suppliers



eSourcing champions provided the ability to 
cover more ground 

Americas

Champions:  
20

EMEA

Champions: 
35

Asia Pacific

Champions:  
18

Top 5 e-Sourcing Categories by Spend

Road
Transport

Warehouse 
Equipment

Commercial 
Vehicles

Office
Supplies

Packaging



The exact same model works in Country

Champions:  

3

Top 5 e-Sourcing Categories by Spend

Road
Transport

Warehouse 
Equipment

Commercial 
Vehicles

Office
Supplies

Packaging

Champions:  

3

Champions:  

3

Champions:  
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ONE E-SOURCING COMMUNITY

ONE MISSION

ONE LOGIC



Collaboration is Key - IT Requirements

Laptop/Desktop

• Reduced estate from 40,000 to 20,000

• Lack of global standards

• Aligned strategy with CIO

• Global RFP to extended supply-base

• RFP & Auction derived savings of 37% 

Hand-held Scanners 

• Large-scale and urgent replacement

• Requirements were standardised

• One Auction conducted in 2 hours

• Initiative completed in weeks

• Auction derived cost savings of 22% 

Face to Face discussions always held with shortlist of competitive suppliers



Collaboration is Key - Operations Requirements

Commercial vehicles

• Supplier threatened high cost increase 

• Opened markets to reduce risk

• Auctions conducted over one day

• Awarded to alternative supplier

• Auction derived cost savings of 12% 

Materials Handling

• Country requirement of 48hr turnaround

• Suppliers trained in 24 hours 

• Auction conducted in 48 hours

• Award made in 72 hours

• Auction derived cost savings of 17% 

Face to Face discussions always held with shortlist of competitive suppliers



Some Further Examples…
If you can RFQ it you can eSource it 

12 Completed Events

North 
America 

North 
America

Indonesia 

Packaging
$1.3M spend
$208K price reduction

16%  saving 

Workwear & PPE
$748K spend
$275K price reduction

37% saving

Multi Func Dev
$3M spend
$235K price reduction

8% saving

Singapore 

China

Benelux

Mobile Comms
$394K spend
$103K saving

26% saving

Ocean
$3M spend
$500K price reduction

16% saving

Road Transport
$1.6M spend
$208K price reduction

13% saving

Australia 

Forklift Trucks
$167K spend
$30K saving

18% saving

UK

HGV Vehicles
$15M spend
$1.3M price reduction 

8% saving 



Typical timing reduction using e-Sourcing

Time

10 – 16 
wks

Preparation Gathering Responses Negotiation

Traditional

eSourcing
5 – 12 wks



Celebrate when collaboration works...
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• Affordable technology is readily available but people hold the key

• Technology can fail if you can not effect change 

• Enablement team was critical: Focus, traction, reassurance, training & trust 

• Typically if you can RFQ it then you can eAuction it

• eAuctions drive competition, but face to face with shortlist before award

• Your don’t have to source from the cheapest

• Provides transparency, suppliers chose whether they wish to bid

• Know if you are leaving money on the table

• eSourcing at the heart of your sourcing strategy could be a game changer
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Closing Thoughts
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Simon Boggis - Principal & Owner, ACI Solutions
www.acisolutions.co.uk
Contact : 07398 - 119628

http://www.acisolutions.co.uk/

