Market Dojo - Business Case

“Quick Quotes made simple!”
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Key Challenge 1 - The Data

Using email for tenders

® Leaves datain a variety of ‘inboxes’
e Are difficult to access when people are away/ leave
e Hides category knowledge from others in the organisation

Result: Organisations loses sight of crucial data

Using a Professional eSourcing Solution

Consolidates all tenders in one place
Gives auditability

Offers repeatability for future events
Allows for easier data analysis

Can be shared for collaboration




Key Challenge 2 - The Competition

Increasing the number of suppliers by email presents challenges:

® Repeated questions from multiple suppliers
e Different pricing formats which are challenging to compare
® Too many emails

Result: Tenders by email are sent to less suppliers and are less competitive

Using an On-Demand eSourcing Solution

Additional suppliers can be added at a low overhead

More efficient to manage and compare
Time saving for improved efficiency
Results in higher savings




Summary of Challenges

Using emails for RFX’s e.g. Request for Proposal (RFP) and Request for Quotations (RFQ)

Challenges
Managing multiple activities
Difficulty in consolidating incoming information
Finding and tracking information
Challenging comparing results from multiple suppliers
Time consuming sending to a large numbers of suppliers
Poor team collaboration
Reduced competitiveness
Presents internet security risks

Can display a lack of professionalism

Benefits of eSourcing
Streamlined platform for all events
Centralised activities and integrated message board
Keeps auditability and event history
In-depth analytics reporting and events dashboard
Cloning and templates increase efficiency
User hierarchy for sharing
Easily increase # suppliers and use eAuctions
Cloud based system that uses the highest level of security

White labelling with company portal



Key Benefits of Market Dojo for Quick Quotes

Time saving: With Market Dojo’s intuitive look and feel, our users save on average 30% of their time (ASM,

Hamworthy) when using us for quick quotes rather than emails. (This includes RFQ’s sent to 20+ suppliers).

More competition: On average hosts make savings of 20% (Specsavers, ASM) using Market Dojo for an

‘Request for Quotation’ activities over email based processes

General:
e Easy to Use - Quick to adopt from a buyer and supplier side with templates
Professional Process - Create a white labelled portal and maintain brand professionalism
Transparent Pricing - Simple pay as you go structure
Cloud solution - Accessible from any PC
Excellent support - Support is included combined with a plethora of free resources

Additional capabilities - User hierarchy for sharing & eAuctions for spot negotiations



Additional Benefits of a Market Dojo Tool

- Advanced capabilities if required

Sandpit for training and experimenting

(Pre Qualification) Questionnaires that can be scored/weighted

Multiple question types e.g. Table questions, document upload, dynamic...
Multi-scoring capabilities

Advance lot capabilities with line items, components and calculations

- Integration - Our quick quotes integrates with Market Dojos suite of products

Category Dojo for finding savings opportunities and defining strategy
Innovation Dojo for managing innovation in your supply chain
SIM Dojo for supplier onboarding




Case Study

Wolverhampton City Council (WCC) use Market Dojo to generate quick quotations from
suppliers for values less than £50k. With tenders of this value, WCC identified usability,
time efficiently, audit history and visibility as the key aspects in a solution.

WCC chose Market Dojo as their solution and have
WOIVe rha m pton been publishing their tenders through a portal page in
City Council c@.m  the eSourcing platform. Market Dojo’s solution allows
suppliers to easily respond to tenders and hosts to
efficiently managing projects. This is in addition to
centralising the quotation activity with greater
visibility and creating an audit history.



http://www.marketdojo.com/case-studies

Case Study

Specsavers use Market Dojo to run end to
end process involving: RFI > RFP > RFQ > ‘:—-—P

®

Auction.

Specsavers
In November 2015, Specsavers ran a
complex tender which went through to an (0 kel beja heiptbring s ity
auction for the supply of components for it oo

glasses with a multi-million pound value.

Find more information
on the Specsavers case study

The auction produced a 16% savings for
direct materials that amounted to a savings
of nearly one million dollars.



http://www.marketdojo.com/case-studies

Features of Market Dojo

Market Dojo has a host of features that make it a leader in the SaaS sourcing sector.

Fully Integratable Questionnaires - Design, score and weight complex questionnaires

Full RFQ Capability - Create a centralised place to manage, store and trace all RFQ activities
eAuctions - Many types of eAuction available with advanced weighting capability

Online Message Board - Integrated message board for efficient real-time communication
Innovation Portal - Develop stronger relationships with your suppliers

Free Sandpit Tool - Create events as a host and a participant for training

Public Sector Functionality - For In-framework negotiation and Sub-OJEU tenders
Document library - Store standard documents such as NDA’s

Event Cloning & Templates - Clone whole events, settings, questionnaires, lots or participants
Multi Scoring Functionality - Multiple scorers can review and score different sections

User Hierarchy - Easily share tenders with colleagues and stakeholders

Display settings - White label the solution and create your own portal



Sourcing Event

Questionnaire

Request for

Quotation
Auction
=
functionality
Ranked
Open

Suppliers only
see their rank Suppliers see
the lead bid

Japanese

Suppliers need to c
agree to prices which =
drop incrementally

Market Dojo Flowchart

Could be scored

Pre Qualification P

Survey by question, section or both
RFI
- : Overall score
Questionnaire
score
this determines
the supplier rank
Price score
Could be Percentage of Lead Bid
weighted

Supplier B = 100%
EroRatd, Supplier A = ot 2
Supplier B = 100%

Supplier A = a3
B 1L
Qualification price == -
i
Second place bid e | e — - ¥ Supplier A
Lead Bid ______L__x Supplier B
Price




Monthly Cost

Monthly Licence:

1 User - £500 per month

© Time Uniil Next Bid Change” Event is paused with 2 minutes remaining [

2 U S e rs - £ 9 OO p e r m O n t h Event ype: Qualification Bids +Auction @  AUCTION IN PROGRESS &

overiow | arscpons | cuor. o | [
5 Users - £1,500 per month
2minutes ¥ C @ 5.0 %o [EXIINTY cancel

%110 . . . I
10% surcharge for multi scoring functionality —
[13:22:02] The Host has changed the time interval from 5 minutes to 2 minutes, this will... {(more )
o [13:23:31] EESUREERRRY ot 1. Tradeit has accepted Round 17 at bid level value £200.00
@ [13:23:35] [[PESEEEEREERS | of 1. SeaHawk has accepted Round 17 at bid level value £200.00
o [13:23:42] QR Eees Lot 2. SeaHawk has accepted Round 17 at bid level value £200.00
€y [13:2348] Tradeit:  Hilam all done Reply o
H M H Lot Bid
Unlimited sourcing events
#0 6 Value @ Value @ i} Total @ Offered ® Percentage @ Participants @
N t t 1 First £1.000.00 £200.00 18 £150.00 £800.00 80.0% 0 ;’
2 2 £1,000.00 £200.00 18 £150.00 £800.00 80.0% 0

-

NO minimum duration 3 3 £1.000 00 £300.00 18 £150.00 £700.00 T0.0% 0

-

4 4 £1,000.00 £400.00 13 £150.00 £600.00 60.0% 0

e 6 o o
h

No limit on suppliers

o

£1.000.00 £450.00 18 £150.00 £550 .00 550% 0

-

Totals £5,000.00 £1,550.00 £750.00 £3,450.00 69.0%




Annual Cost

Annual Licence:

1 User - £5,000
2 Users - £9,000

opics ©fAdmin v *#More v+ @Help &ndhostl v EE~

5 Use rS - £15,000 m Multi_scoring g e ndet @ General Information Deadline: -

Company Market Dojo

*10% surcharge for multi scoring functionality* Event ype. Questionnaire +RFQ®  General information Deadline: -+ @

Overview | Participants | General Inform... RFQs

@ Hide Participants @ Hide Line ltems © Expand Components

L : floee 0 sewem 0
Unlimited sourcing events

N o flxe d term contract £20,000.00 £20,000.00 £2,000.00 £20,000.00 £2,000.00 Tradeit

Widget A £20,000.00 £20,000.00 £2,000.00 £20,000.00 £2,000.00 Tradeit
Widget B £1,500.00 £1,500.00 £400.00 £1,500.00 £400.00 Tradeit

No limit on suppliers

Equivalent of 2 months free when
an annual licence is purchased



