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eSourcing Experiences

• Exhaust systems

• Shovels

• PPE

• Facility Management

• Employee Benefits

• Clear business sponsorship and mandate to 
use eSourcing

• Cross functional teams creating the 
requirement and agreeing each step of the 
approach

• Agreement on what success could look like

• Not a fixed specification

• Procurement unilaterally testing eSourcing

• Poor supplier engagement

• Poor selection of events

• Creating an optional process



Processes and Policy
• Should eSourcing be mandated?

…….Yes, but it needs to be a Business wide mandate

Justification Business Impact

World of automation, digitisation and robotics take advantage 
of your businesses need to adopt new ways of working

CIO, COO, CDO

Manual interventions drive variation which create risks and 
issues relating to compliance

Legal, Audit, Tax, Data 
Protection, Information 
Security

Benefits tracking should be directly linked to budgets with 
clear visibility of Sourcing’s impact

CFO, Budget Holders

Become a Customer of choice with transparent Sourcing 
events which encourage Supplier collaboration and 
innovation

Suppliers



Kicking off the Programme
• Create a solid change management programme recognising the significance of 

the Business, Behavioural and Policy change required

• This isn’t about running an event and displaying it on a screen for the Exec to see

• Dedicate resource that can work cross functionally

• Embed the change across the Business by mapping the Stakeholders, understanding 
their triggers and securing their buy-in

• Make sure the Category Management plans are solid and identify a Project plan of events 

• Ramp up gradually to iron out Tech Bugs 

• Face up to Lessons learned

• Don’t give up easily, take time to face the challenges and address them



Summary
• Take advantage of the business need to 

• Drive digital change and increase automation

• Standardise ways of working

• Accelerate savings to the bottom line

• Don’t let behaviours stop the change

• We have known for nearly 20 years that eSourcing drives better processes and 
increases the need to build a robust Sourcing event

• Take the planning and investment seriously


