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WE HELP BUSINESSES FIND THE RIGHT PROCUREMENT EXECUTIVES
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DIGITAL INNOVATION CONTINUES TO INFLUENCE THE FUNCTION OF TALENT

A SOURCING

Talent

- Poor talent capability

- low leadership capacity

- Ineffective resource deployment
- Many point solutions

- limited analytics capability

Current

Hiring procurement professionals

Talent and Technology

- Improved falent capability

- Automated workforce

- Digital platforms

- Qutsource noncore

- Increased integration

- Techno|ogy/ono|yﬁcs solutions

- Hybrid digital architecture

Future

Deloitte CPO survey 2017
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PROCUREMENT TALENT WITH DIGITAL SKILL SET IS IN DEMAND

87% CPOs 60% CPOs
BELIEVE TALENT DON'T FEEL THEY

IS THE MAIN HAVE THE SKILLS

25% CPOs
ARE SPENDING

LESS THAN 1%
BUDGET ON
TRAINING

DRIVING FORCE TO DELIVER THEIR
BEHIND PROCUREMENT

PROCUREMENT STRATEGY

Deloitte CPO survey 2017
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EVOLVING SKILL-SET

eSourcing

Influencing

Supplier evaluation and appraisal

Supplier relationship management
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ATTRACTING THE RIGHT TALENT

Who are you?

What do you need?

What do they need?

Professional and cultural fit
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RETAINING TALENT

Motivation
Training

Growth

Balance
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STRENGTHEN YOUR TEAM

Organisational
Standing

Strategic Staff
Planning Profile

Stakeholder Strategic
Engagement Sourcing
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“What | realise more than ever now is that my job is
curation of our culture. If you don’t focus on creating a
culture that allows people to do their best work, then you've
created nothing.”

Satya Nadella, Microsoft CEO
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