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Who We Are?

Founded in 1990

Over 100+ Staff

Providing high quality
manufacture of
components and
mechanical sub assemblies
Source all of material

WARREN




Challenges Faced In Procurement

We only have one person in procurement

The process became a Bottleneck

Used traditional methods of email procurement
Planners, procurement, suppliers, procurement, planners




What We Needed?

e Wanted a leaner business

e Make the procuring
process more effective and
efficiently

e Didn’t want cheaper and
‘poorer’ quality products




How We Overcame Them?

e People - Upskilling
e Process -Simplifying materials procurement process

e Technology - QQ and BOMfire |
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R o d RF S ft PICK YOUR MATERIAL SEND OUT QUOTE REVIEW PRICING
« apl Q O Ware » Specify the material, size, Bomfire will send it to all Check inon progress at any
weight, deadline and more relevant suppliers based on time then simply review the
based on your project your desired material and quotes received and decide

requirements. shape. who you wish to purchase from.



What We Learned

e Data is safeguarded in a repeatable process
e Saving money and more importantly time
e Creating a new product opens up many possibilities!
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The Next Steps

Are you a Raw Materials Buyer? Are you a Supplier?
e Simplify your materials e Acquire more business
procurement process ® |ncrease exposure to
e Sending your requests for Bomfire’s network
quotations instantly e Receive RFQ’s from within

your area



