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eSourcing, the best way to buy energy...

That’s a fact!
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Our History with Market Dojo ng?;,a
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»  What we wanted to do

» 1i.e. Reverse Auction

» Qvercoming issues

» Embarked on creating the ‘Lot Matrix’

» Qutstanding capabilities



Complex Energy Tenders Fairnet

Typical Flex Offer

Oct-
Flat Base load Energy ~ £48.44/MWh
Shape Cost 0.11
BSUoS 1.12
Balancing & Elexon 0.38
Management Fee 0.75
Cash Flow 0.03
Renewables Obligation 5.53
Transmission Losses 0.52
Distribution Losses 0.16
DUoS Unit Charges 0.32
TNUoS 0.24

DUoS Fixed Charges 0.18
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5% risk premium,

Could rise 3-4 25% in gas

fold over next 10
years; FIT pass-
throughs

Hidden margins in
residual costs,
transaction costs

and imbalance \
risks; non-

transparent

basket trade
timing

Environmental charges,
15%

3rd party charges, 21%

Distribution and/

transmission cost pass-
throughs are
presented differently
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» 9 information requests e.g.
» Is there a restriction on how far into the contract we can purchase energy for...
» Number of buy and sell per annum
» How can provider assist with 3" party solar generation (sleeving)
» 10 Auction items e.g.
» Cost of subsequent buy
» Management charge
» Imbalance risk

» Reduced a 3 month process down to 2 weeks
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» Event completed in 2 days with 36 Bids
» Incumbent supplier reduced bid by £129,000
» £195,000 saving against original tender

Participation Progression Chart
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Case Study 2 - Japanese Auctio

Bid Value (Price per UoM x Quantity) in £
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Low participation necessitated JA
Suppliers were provided with calculation tool to facilitate like for like

Final bidder continued for 4 rounds
All Bid Progression Chart
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One last fact!

» 80 Gas supplies

» £6m gas portfolio
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» eSourcing delivers better costs and contracts

» But ... needs managing, especially with energy suppliers
» Reduces the time to negotiate complex contracts

» It builds closer business relationships

» And the Facts speak for themselves.
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Any Questions?

Thank you for your attention!




